AIS Meeting Minutes
June 3, 2017

Present:

John B: Treasurer/ Evening Serenity

Connie T: Newsletter Editor/ Step into Recovery ISR Elaine R: Finance Committee
GR Mel: Webster Monday

Mike H: Book Depot/Faith & Hope ISR

Pat H: NYN Public Outreach/Penn Yann ISR

Rebecca B: Hope for Today ISR

Rose B: Serenity on Saturday

Brian: Public Outreach

Loron

Mel opened the meeting at 10:00 am with the Serenity Prayer.
Reports: All May reports were previously sent out.

Chair: No report.

Secretary: No report.

Treasurer: John reviewed the April report:

Checking balance $4979.10
Saving balance $8040.31
Book Depot Income $1120.75
Donations 202.50
Total Income for April $1323.25
Rent 353.50
Supplies 62.70
Book Depot Order 1922.93
Chairperson 50.00
Total Expense for April $2389.13
Cash flow for April 2017 $(1065.88)

Vice Chair: No report.

Activities: Position remains open.

Alateen: Diane’s report was sent. There is still a meeting at 11:30am in Irondequoit.
Book Depot: Book depot orders are coming in and being filled.

Finance Committee: No report for this month.



Institutions/Public Outreach:

There have been some scheduling changes at FLACRA in Farmington. | was contacted
by the new director and Pat H. will be coordinating with her to bring in meetings and
presentation to the 12 Step groups.

* Ancelin Q. and Brian O. did a presentation at Pre-Trial Services in early May
and part of our bi-monthly schedule. There were about 25 people in
attendance. Brian and Ancelin shared their personal stories and answered
guestions. People were very engaged and took the AFA’s, pamphlets, and
meeting lists were brought.

* Mike W. did a presentation at Unity and will be in touch with the director
about future events.

* The bi-monthly meeting at Jennifer House has been postponed until July due
to scheduling changes there.

If you are a member who is interested in doing public outreach and you have worked
through the 4th and 5th step with a sponsor, please contact Brian via
publicoutreach@aisrochester.org. If you have any suggestions or ideas for a possible
outreach event, please feel free to share! Thank you everyone who has done this
important 12th Step service and helps to carry the message to others.

Newsletter: Connie asked that all submissions be sent to her this week by midweek.
She has included a tent card in the last newsletter and suggested that it be displayed and
meetings.

Volunteers/Service Center: The office is manned 5 days a week. We have one new
volunteer that has been trained. Updated hours are on the website and will be put into
the newsletter.

Website:
May 2017 web traffic:
729 visitors viewing 2354 pages
* 61% new and 39% returning visitors
* 57% mobile and 43% desktop viewing devices
» The top pages visited (besides the Home page):
o Main Page
0 Meeting List
0 About Al-Anon
0 Thursday
o Alateen
» Geographical locations
0 Rochester area
o0 Various other locations in NY

Intergroup Rep: Michele not present, no report submitted.
Office committee:
The May meeting was held and a survey form is being developed to collect information

on how members view the office. The form will be formalized at the next meeting.

Unfinished Business:



New Business:

Rotation of Service: No report.

No meeting in July 2017

Closed at 11:30 am with The Al-Anon Declaration

Next meeting is August 5, 2017 at the AIS office at 10 AM.
Respectfully submitted: Mel
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