Minutes from District 25 Meeting of December 3, 2022

The meeting was opened with a moment of silence, followed by the Serenity Prayer. Meg read the 12 Traditions. Jess read the 12 Concepts and the General Warranties.

Attendees: Brenda L. (DR), Meg L. (GR, Thursday night Eastside AFG), Jess (Newark Sunday Serenity AFG)


Officer Reports:

Secretary:  This position is currently vacant.  Jess agreed to do the minutes for today's meeting. Those present reviewed the minutes from our last meeting (November 5, 2022) prior to today's meeting; there were no corrections.  Meg moved to approve the November meeting minutes; Brenda seconded the motion. The motion was passed unanimously.

Treasurer:  Maggie e-mailed the following report to be read in her absence.  There have been no new deposits since our last meeting; our current balance is $993.75 (unchanged from last month).  

DR:  Brenda has spoken with a previous DR, Christina, and found that there are no records to acquire.  

The District is down to eight active groups, two meet face-to-face, some conduct meetings over Zoom and three are not meeting.  Overall, the District has fewer groups meeting than pre-COVID.  


Group Reports:

Meg from the Eastside AFG reports their meetings are going well. They recently held a group conscience to discuss use of their treasury. The don’t currently have an ISR, and Meg’s term as GR ends in February.  Getting people to sign up for service roles is a challenge. 

Jess from Sunday Serenity AFG said participation ranges from four to 12 people and meetings are good.   There was a time during COVID when the group neglected to offer a first step meeting when one was indicated.  Ultimately, that’s made the group more conscious of the need to offer one as a constructive way to avoid cross talk.  She echoed the concern raised by Meg.

Sharing On Best Al-Anon Practices:

Brenda shared that her group focuses on a step and tradition every month.  The use only CAL.

Meg added that they have literature meetings, and meetings where they discuss articles from the Forum.  They also do well with anonymity and have a current phone list.

Jess noted that one way she could encourage her group to mix up the literature used is to purchase some additional Al Anon literature personally, to add the conversations as Maggie does from several CAL   publications.



Old Business:

District 25 needs a secretary. It was suggested that we think about who we might invite to serve in this position.
There was further discussion of ideas for group activity (purpose of District Meetings):

--Encourage service 

--District meetings can unite the groups

--Planning events (like Day of Sharing)

--Public Outreach


New Business:

We will use the next District Meeting to plan a simple, short outreach activity.  Each of us will take this news back to our groups, as well as any groups we visit between now and then, and encourage anyone to attend that might wish to take part in the planning or attend the outreach event.  Planning will focus on what we want people to do at this outreach event (i.e. connect with other Al-Anon members, commit to share Al-Anon Faces Alcoholism with x people/professionals, hang flyers with AIS contact number in x places, etc.).  Through the planning discussion we’ll agree on:

--what literature to provide
-- which logistical arrangements will be needed

Brenda will go to the AIS meeting in December and report back. Meg will consider attending in January.  

Next District 25 meeting: Saturday, January 7, 2023 at 10:30 am at Fairport United Methodist Church

Meg moved to adjourn the meeting, Jess seconded the motion, and the motion was passed unanimously.

