Al-Anon Service Meeting Agenda/Minutes
Date: 12/13/25
10 am-ELECTRONIC ONLY
Electronic sign in on AIS website

Opening:

Serenity Prayer

Reading of:

12 Traditions: John F.

12 Concepts of Service: Ann S.
Warranties: Brenda L

Expanded Concept of the Month: Carol G.

Roll Call First Names Only

See excel spreadsheet: 22 in attendance

Welcome all to the AIS Rochester monthly meeting.

We hope you will find in this fellowship:

Growth in your program and understanding of how AIS works.

A welcoming environment where members feel safe and can express opinions and ideas freely, w/o
interruption or criticism.

Discussion and actions that benefit the Al-Anon groups in the Rochester area and beyond.
(We welcome feedback, especially ideas for improvement).

Contact information for Officers and AIS members, and an orientation for new members.
Thank you for your service; rotation of service is important for our group’s health.

Chair

Just a reminder that these two positions are open:
o Vice Chair
o Activities
o Contact chairperson@aisrochester.org for questions and information.

® Groups not meeting over the holidays, please let Ellen know.
® Zoom accounts -

o 10 groups paying $S3 a month, $360 a year income,
o cost of having this account for AIS is $319.80
o Keep the cost per meeting the same or make a change?




Vice Chair

Position Vacant

Secretary

e Review of last month’s meeting minutes

e Motion to approve minutes: Loron
e Seconded by: Julie
e Minutes passed as written: approved

Treasurer Documents attached

e Motion to approve: Jean
e Second: Mary Ann E.

e Passed? approved

Finance:

2026 Proposed Budget: Full page view is at end of agenda

Stevan reviewed the proposed budget.

Requests from members included a breakdown of items that would fall under each item listed (if
applicable)

2026 Rochester AIS Budget
Total to
Date Year
Income 2026 Jan Feb Mar Apr May Jung July Aug Sept Oct Nov Dae End
Book Depot $13.500 o [ 3375 a '] 3375 L] o 3375 o ] 3375 £13,500
Donations 37,500 625 6525 625 625 625 625 625 625 625 623 625 625 £7.500
Fund:sisers 51.500 750 750 RL.500
Zaom Reimbursement $300 5 25 25 25 25 25 25 25 25 25 25 25 5300
Total Income $22,800 050 650 4025 650 650 4778 650 650 1025 650 650 4778 $22,800
Expenses
State Farm Inswrance £4238 ) /] 0 L] 1] o ] ] 0 o 428 0 54238
Spectrum Phone $660 55 53 58 55 55 55 55 55 55 55 55 55 $660
Rent $6.960 580 580 580 580 580 580 530 380 580 380 580 580 £6.060
Supplies and Postage §384 96 96 96 26 3384
WSO Daonation §500 o ] 125 a 1] 125 a ] 125 o 1} 125 5300
Quicken £132 132 /] 0 L] 1] 1] ] ] 0 1] 0 [1] 5132
T otal Virus Proteetion 599 99 L] o a 0 o L] ] Q o a o L EE]
Microsoft $39 0 1] ] ] 1] 4 39 o 0 o 0 ] $39
Zoom Waorkplace Pro 3319 ] 0 ] ] 0 o 319 ] 0 0 ] ] 5319
Domaine Mame 518 18 ] o a 1] o a ] 0 o 1} [1] 518
Standard SSL Cestificats 580 BO 1] 0 L] 1] 0 ] 1] ] 1] i} 1] 580
.COM Diomain Registeation 517 o o o o 17 o L] o L] o 1} 1] 517
Net Domuine Registration $17 0 1] o 0 17 4 0 o 0 1] 0 ] 517
ORG Domain Registration 517 0 1] o L] 17 o ] 1] 0 [ 0 0 517
Web Hosting Economy §i08 LY ] o 0 4] o L] U] 0 108 a 4] 5l08
Web upgrades.editz, integration §120 L] a 1] ] 120 0 a 1] 0 1] 1} 1] 5120
Public Inlormation/Outreach 3500 1125 B125 k125 3125 5500
Hook Depot Expense £11,500 ] 1] 1875 ] 1] 2875 a o 2875 o L] 2875 £11.500
Activities’' Fundraising 5250 125 125 5230
Chair Person-Inter Group Rep §300 23 23 25 23 25 25 23 23 ) 25 25 5 §300
Alaieen $200 0 ] 30 L 1] 30 0 o 50 o 1] 50 5200
Toial Expenses $22.648 $989 3660 $4.056 $660 3831 £3.931 31,018 $660 34,056 $768 #1,088 $3,931 R22.648
Total Tncome - Total Expenses §132




Alateen

Participation is lacking now that core members have moved on to college. Typically, only one teen at
meeting, if any. This vital program needs support. Please ensure your home group is communicating that
there is an Alateen meeting available in our area. There is an Al Anon meeting in the same location and time
as the Alateen meeting.

Activities

Position is currently vacant. If unable to fully commit currently, please consider planning just one
event. Deb, who planned the recent Tureen Supper has signed on to plan the next one.

Book Depot

On Saturday 11/8, a literature order was placed: item total $1,010.75 plus shipping (10%) $101.09 for grand
total $1,111.84

On Saturday 12/6, another literature order was placed: item total $655.13; shipping $65.57; grand total
$720.70

Thank you everyone for your patience and help.

In service,
John F.

Intergroup Rep

Newsletter

Articles due by December 17t

Office Coordinator

An Open House was held Dec 6. Food and Fellowship enjoyed by those that attended.
The office is looking for volunteers to cover office hours. Please contact the office if you are looking
for service opportunity.

Public Outreach

Committee members continue to follow through with individual projects; Libraries, Post
Offices, Community Centers, Health Centers and Coffee Shops. Follow up and restocking of
materials as needed. Looking into making current flyers less conspicuous and easier for the
larger community to access. Smaller and with a QR code rather a tear off. Dennis has been
in contact with WSO regarding this. Committee will work with NYN Public Outreach
Coordinator to move forward with this project. Committee member, who is also a sign




language interpreter, asked the committee about how Al-anon is providing services to the deaf
community in the Rochester area. This will be further explored.

Al-anon meeting at the Monroe County Jail continues in process. Volunteers have been
contacted by jail liaison and orientation session has been scheduled for 12-17-25. All that is
left to do is to determine dates and times of the meetings.

John L. Norris Clinic informational meeting is suspended at this time. Dennis continues to
canvass for volunteers.

Beginner’s meetings in the Rochester area continue to meet regularly, Wednesday at 11:00am
and Saturday at 11:30am.

Newcomer packets continue to be sent as requests come into AlS.

Al-anon volunteer visits Jennifer House second Monday of the month. Several women
have volunteered for service.

Next meeting of the Outreach Committee is scheduled for January 21, 2026 at 6:00pm. Access
to this meeting may be gained through aisrochester.org website.

** Be advised, my term as Chair of this committee will expire on December 31, 2026. Anyone
interested in this position, please identify yourself. | am happy to share my experience with this
position and mentor as is necessary.

Submitted in Service,
Dennis C.

Website: Website Traffic Report Attached

Hello Fellow AIS members,
Keep sending updates and anniversary flyers!

Thank you-
Respectfully submitted,

Ellen V

Group Announcements

Unfinished Business

New Business




1 BANKING SUMMARY - LAST MONTH - Last month
11/1/2025 through 11/30/2025 (Cash Basis)

12/4/2025 Page 1
11/1/2025- OVERALL
Category 11/30/2025 TOTAL
INCOME
Book Depot Income 856.57 856.57
Fundraiser 72.00 72.00
Group Donations 408.53 408.53
TOTAL INCOME 1,337.10 1,337.10
EXPENSES
Uncategorized 319.80 319.80
AIS Office
Fundraiser 244.47 244.47
Phone 55.00 55.00
TOTAL AIS Office 299.47 299.47
AIS Office Rent 580.00 580.00
TOTAL EXPENSES 1,199.27 1,199.27

OVERALL TOTAL 137.83 137.83



2 TRANSACTIONS Nov 2025 - Last month
11/1/2025 through 11/30/2025

12/4/2025 Page 1
Date Account Num Description Memo Category Tag Clr Amount
11/5/2025 Checking S Deposit Cash Book Depot Income Member 7th T... R 2.00
Cash Group Donations Monday Suns... R 25.00
Cash Book Depot Income Member 7th T... R 52.50
Cash Group Donations Member 7th T... R 7.50
Check # 1491 Group Donations Twelveand T... R 20.00
Check # 2188 Book Depot Income Member 7th T... R 23.00
Check # 2187 Book Depot Income Wednesday ... R 10.00
Check # 2186 Book Depot Income Wednesday ... R 56.00
11/6/2025 Checking Balance Ad;... R -319.80
11/6/2025 Checking Dda Credit Book Depot Income Member 7th T... R 13.00
11/13/2025 Checking 1755 Rich Sam Pr... Dec. Rent AIS Office Rent R -580.00
11/14/2025 Checking S Deposit Cash Book Depot Income Member 7th T... R 20.00
Check # 132 Book Depot Income Twelveand T... R 77.30
Check # 790 Book Depot Income Member 7th T... R 26.50
Cash Book Depot Income Stepping Into ... R 58.00
Check # 154 Book Depot Income Monday Motiv... R 26.00
Check # 1149 Book Depot Income Courage forS... R 110.10
Check # 1867 Book Depot Income Member 7th T... R 31.00
Check # 1388 Group Donations Canandaigua ... R 50.00
Cash Book Depot Income Webster Mon... R 47.00
Cash Group Donations Webster Mon... R 76.00
11/18/2025 Checking EFT Spectrum M ... Nov. Phone AIS Office:Phone R -55.00
11/21/2025 Checking 1756 Loron Oster  Tureen Supper AIS Office:Fundraiser R -244.47
11/21/2025 Checking S Deposit Check # 500 Book Depot Income CouragetoC... R 106.25
Check # 1137 Book Depot Income Victor Parents... R 25.70
Check # 669 Book Depot Income Dansville AFG... R 33.97
Check # 669 Group Donations Dansville AFG... R 0.03
Check # 2204 Book Depot Income Hope for Toda... R 138.25
Check # 1110 Group Donations Beginners Me... R 200.00
Check # 1111,Z0... Fundraiser Beginners Me... R 36.00
Check # 1113, Zo... Fundraiser Beginners Me... R 36.00
Check# 4173703... Group Donations Member 7th T... R 30.00
11/1/2025 - 11/30/2025 137.83
TOTAL INFLOWS 1,337.10
TOTAL OUTFLOWS -1,199.27




2 TRANSACTIONS Nov 2025 - Last month

11/1/2025 through 11/30/2025
12/4/2025 Page 2
Date Account Num Description Memo Category Tag Clr Amount

NET TOTAL 137.83



Citizens Bank

Checking and Savings
Nov-25
Checking Savings
Previous Balance $ 11,113.12 Previous Balance $ 17,424.62
Checks $ 824.47 Withdrawals & Debits $ 49.00
Debits $ 55.00 Deposits & Credits $ 483.80
Deposits & Credits $ 1,337.10 Interest Paid $ 0.30
Current Balance $ 11,570.75 Current Balance $ 17,859.72



AlIS Rochester Web Committee Report
December 2025

Hello Fellow AlIS members,

Keep sending updates and anniversary flyers!

Thank you-
Respectfully submitted,
Ellen V
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; /\‘.
b 400

All Time Stats

® Total Page Views
w Total Sessions
& Number of Posts
B Number of Pages

® Number of Comments

133,599

61,108
0

13

Pageviews
2,997

Most Popular Times

Top days

Thu

23.42% of Views
Top hours

4 PM
10.05% of Views

Wed
16.99% of Views

8 AM
8.19% of Views

Sat
15.48% of Views

3 PM
8.04% of Views



New vs. Returning Visitors

® New 83%
® Retuning 17%

Top 10 Countries

1. United States 1,71
2. China 2
3. Singapore 1
4. Netherlands

5. Brazil

6. Vietnam

7. Germany
8. United Kingdom
9. Turkey

10. United Arab Emirates

Top Posts/Pages

62

53

67

10

Device Breakdown

® Deskiop 51%
® Tablet 3%
Mobile 46%

Top 10 Referrals

1

2.

8.

9.

@ websterny.gov

€ m.facebook com
us.search yahoo .com
A al-anon.org

4 gemini.google.com
@) |facebook.com

(D mail.google.com

@ astimvnc.online

@ eavuinsronline

10. € facebook.com

1. Find A Meeting (scroll down for list) - Greater Rochester Al-Anon

2 AlAnon Information Service Rochester, NY 585-288-0540 - Greater Rochester Al-Anon

3. Events & Activities - Greater Rochester Al-Anon

4. Welcome Newcomerl We are glad you are here - Greater Rochester Al-Anon

5. Al-Anon Literature - Greater Rochester Al-Anon

§. Alateen - Greater Rochester Al-Anon

7. Districts - Greater Rochester Al-Anon

g About Al-Anon - Greater Rochester Al-Anon

g9 Public Outreach - Greater Rochester Al-Anon

10. Contact AlS - Greater Rochester Al-Anon

1,401

972

207

83

62

53

38

36

35

29



2026 Rochester AIS Budget

Total to
Date Year
Income 2026 Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec End

Book Depot $13,500 0 0 3375 0 0 3375 0 0| 3375 0 0 3375/ $13,500

Donations $7,500 625 625 625 625 625 625 625 625 625 625 625 625 $7,500

Fundraisers $1,500 750 750 $1,500

Zoom Reimbursement $300 25 25 25 25 25 25 25 25 25 25 25 25 $300

Total Income $22,800 650 650 4025 650 650 4775 650 650| 4025 650 650 4775| $22,800

Expenses

State Farm Insurance $428 0 0 0 0 0 0 0 0 0 0 428 0 $428

Spectrum Phone $660 55 55 55 55 55 55 55 55 55 55 55 55 $660

Rent $6,960 580 580 580 580 580 580 580 580 580 580 580 580 $6,960

Supplies and Postage $384 96 96 96 96 $384

WSO Donation $500 0 0 125 0 0 125 0 0 125 0 0 125 $500

Quicken Software $132 132 0 0 0 0 0 0 0 0 0 0 0 $132

Total Virus Protection $99 99 0 0 0 0 0 0 0 0 0 0 0 $99

Microsoft Software $39 0 0 0 0 0 0 39 0 0 0 0 0 $39

Zoom Workplace Pro $319 0 0 0 0 0 0 319 0 0 0 0 0 $319

Domaine Name $18 18 0 0 0 0 0 0 0 0 0 0 0 $18

Standard SSL Certificate $80 80 0 0 0 0 0 0 0 0 0 0 0 $80

.COM Domain Registration $17 0 0 0 0 17 0 0 0 0 0 0 0 $17

.Net Domaine Registration $17 0 0 0 0 17 0 0 0 0 0 0 0 $17

.ORG Domain Registration $17 0 0 0 0 17 0 0 0 0 0 0 0 $17

Web Hosting Economy $108 0 0 0 0 0 0 0 0 0 108 0 0 $108

Web upgrades,edits, integration $120 0 0 0 0 120 0 0 0 0 0 0 0 $120

Public Information/Outreach $500 $125 $125 $125 $125 $500

Book Depot Expense $11,500 0 0 2875 0 0 2875 0 0| 2875 0 0 2875 $11,500

Activities/ Fundraising $250 125 125 $250

Intergroup Rep Assembly Exp $300 25 25 25 25 25 25 25 25 25 25 25 25 $300

Alateen $200 0 0 50 0 0 50 0 0 50 0 0 50 $200

Total Expenses $22,648 $989| $660| $4,056 $660 $831 $3,931 $1,018| $660| $4,056) $768| $1,088| $3,931 $22,648
Total Income - Total Expenses $152




	AIS Minutes December 2025
	AIS Agenda December 2025
	1 BANKING SUMMARY - Nov 2025
	2 TRANSACTIONS Nov 2025
	Citizens Bank Checking and Savings November-2025
	Sheet1

	Web Committee Report 2025 12 AIS Roch 

	2026 AIS Income and Exp budget Final
	2026 AIS Budget


