Approved District 25 Minutes
March 7, 2026 at 10 am

https://zoom.us/join
Meeting Id: 897 2644 8932
Passcode: 25

***District 25 Groups***

Sunday 7:00 pm — Newark Sunday Serenity AFG (electronic only)
Monday 12 noon — Monday Sunshine AFG
7:00 pm Webster Monday AFG
Wednesday 1:00 pm — Serenity Seekers AFG
Thursday 7:30 pm — Eastside AFG
8:00 pm — Men’s AFG
Saturday 12 noon — Courage to Change AFG

*** District Meeting Purposes (from G-15 )***

Uniting groups within the District

Informing groups of news from the Area World Service Committee (AWSC), Area Assembly,
& World Service Office (WSO)

Encouraging members to become involved in service

Planning program-related events for fun, fellowship, and sometimes fundraising
Coordinating service and public outreach projects

*** Proposed Agenda ***

Opening:
a. Moment of Silence followed by the Serenity Prayer
b. Attendance/Introductions: Name/Group Position:Maggie-NYN D25 contact and Alt
GR, Vera-D25 Treas, GR, Susan M-D25 Interim Secretary, Brenda-AlIS Intergroup
Rep./Al-Anon info service liaison, Natalie- TS

c. Reading of the Twelve Traditions - (odd) __ read by Brenda L.

d. Concepts of Service (even) -

e. General Warranties -

District reports:

f. Secretary’s report (Interim: Susan)
Discussion of February minutes
Changes/additions: none
Motion to accept (as written)
Second
Motion carried
After review and discussion -All approved

g. Treasurer (Vera)

Treasurer’s report: As appointed Treasurer Vera made the decision to reduce



https://zoom.us/join

the bank account .05 while writing donations voted on in the February meeting
to make the total balance dollars only. Natalie suggested thru Traditions Vera
is a Trusted servant and as Treasurer able to make decisions based on what
she feels the district would approve.
Current Bank Balance 1916.05 No donations since last report. Checks for donations were written
to: Rochester AIS $125.00, NYN-AFG $83.00 and to reduce the .05 to WSO for $84.05 instead of
$83.00 as written in February minutes. Current Balance is $1624.00. Vera also brought up the
possibility of making quarterly donations.

h. Discuss budget for 2026 and possibly increasing ample reserve $600 to $900
After review and discussion of the current working budget and ample reserve amounts,
Maggie made a motion as acting Alt GR to approve the Treasurer's report with the amount of
$84.05 (instead of the previous amount of $83.00), for the check to WSO and to also increase the
ample reserve to $900.00 from the previous amount of $600.00. The Surplus of $724.00 will be
discussed at the next District meeting April 4th additional discussion to decide what to do with that
surplus and look closer at the budgeted lined amounts. Vera M. seconded. All approved.

i. District Representative (no DR) (position open)
j- NYN D25 Email Contact (until DR position filled) : Maggie E
As NYN email contact | have only received 1 email since last meeting which
contained no new information not previously shared.
M ie atten the monthly AlS meeting Febr 12th
Magaqie and Vera attended NYN Feb 16th mtg on Group Finances.

Maggie plans to attend Sat. monthly AlS meeting 3/14/26 and also attend Winter AWSC meeting
on March 28.

Alternate DR (vacant) Brenda L suggested that as email contact for NYN, at the next D25
meeting April 4, it should be discussed and voted on if Maggie E should be allowed to function as
Alt. DR and attend meetings requiring DR vote to represent D25 or if someone else would like to
step up for the DR position.

***District topics***

e Confirm next District 25 meeting date of April 4. *Note that the Rochester AIS website lists
our meetings on the first Saturday by default until further notice.
e District leadership transition plan: Discuss approach for continuing to fulfill District purposes
given multiple unfilled officer positions:
o Managing District 25 email lists — Maggie has offered to receive NYN emails
DR025@nynafg.com from NY North Area
o Preparing agendas and Facilitating District Meetings-Maggie E
o Documenting, distributing and posting minutes-Sue M and Maggie E

e Next NY North Trusted Servant meetups (formerly CG/DR meetups) on Zoom Meeting ID:
829 5131 1512 Passcode: 341891
° ** Tuesday March 10 6:30pm-7:30pm Zoom ** This is a D12 Workshop-not thru NYN




Topic: Healing within our Alcoholic relationships  Zoom 869 9784 6732 PC: dist12AFG
Sunday March 29th 6pm Public Outreach Zoom 833 5346 8278 PC Outreach
Sunday April 12th 6pm Topic: My responsibilities as an Al-Anon member, GR, or DR
May TBD
Monday June 8th 6pm Topic : TBD

2026 NYN Area World Service Committee (AWSC) and Assembly/Convention schedule:

Winter AWSC meeting: Sat. March 28th 9-1pm Zoom ** Maggie planning to attend

Spring AWSC meeting: Fri. May 15th 7pm-830PM Zoom

Spring Assembly: Sat. May 30th 9-4pm Zoom

Summer AWSC meeting: Sat. Aug. 15th 9-1PM Zoom

Fall AWSC meeting; Fri. Sept. 4th 7-830 pm Zoom

Fall Election/Assembly/Convention: Fri. Sept 18-Sunday Sept 20- In person only in

Binghamton, NY.

e Public Outreach: Next meeting March 18 6pm zoom: Dennis C’s is Chair of Public
Outreach Committee and mentioned his term will be up 12/31/26, He works very hard at
attracting new members. His committee is active in updating literature and the Al-Anon
message. The current poster (people in a bottle) is confusing-looks like Pro life.

e His budget for 2026 is $500.00. The members are currently in process of making a QR
code for posters to make it easier to take picture of QR code VS tear-offs. Discussion also
regarding getting Business cards to give to Professional and and ask if can puts new

posters in office restrooms, etc.

e Rochester AIS news/newsletter
o Brenda has a new position as AlS Intergroup Rep who will also act as a liaison
between NYN and Rochester AIS. AIS will be hosting an informal workshop Sat.
March 21st from 1030AM-1230PM at AIS office 2507 Browncroft Blvd, Suite 101_in
Rochester. Brenda will be there. You will able to meet some AlS officers
coordinators, ISR’s and other volunteers. Also hear about services, service
opportunities, links of service and ISR position duties. Email Brenda L at ;
IntergroupRep@aisrochester.orq or call the office at 585-288-0540,
o Maggie mentioned after attending monthly AIS meeting the importance of having an
ISR for your group, ISR’s can be dual member. GRs may attend/vote as an Alt, ISR
and ISR may serve as an Alt, GR but only able to vote if not dual member.
e NY North Area Northern Hi Lights newsletter
o Vera will report next month
e WSO In the Loop
Susan M. volunteered to report next month

***Group reports and topics***
Group updates: Group needs, problems and solutions based on the Tradition, projects:

e Brenda reports her group, Eastside AFG will be having an Anniversary Thursday, July 9th
7pm-details to follow

e Natalie reports her group Webster Mon. Night is going a group inventory from-G-37 CAL

e Newark Sunday Serenity will be discussing Group Inventory at the next group




consciousness. Attendance fluctuates between 4-9 members (core group consists of 6 in
homegroup).

° DONT FORGET....Spring forward tonight !!

***Close with the Al-Anon Declaration***

Let It Begin With Me.
When anyone, anywhere, reaches out for help
let the hand of Al-Anon and Alateen always be there
and Let It Begin With Me.

*** Where to find information and newsletters about our links of service ***

Links of Service pamphlet (S-28)
https://www.aisrochester.org/
https://www.aisrochester.org/newsletter/
https://nynafg.com/
https://nynafg.com/northern_hi_lights.html
https://al-anon.org
In the Loop:_https://al-anon.org/for-members/wso/news-from-the-wso/

*k%k

*** Manuals and Guidelines
Al-Anon/Alateen Public Outreach Service Guideline G-10
Group Representative Guideline G-11
Suggested Programs for Meetings Guideline G-13
District Meetings Guideline G-15
District Representative Guideline G-37
Al-Anon/Alateen Service Manual (P-24/27)
Groups at Work (P-24)

***Donations***
Please send donations made out to: “ District 25 “, c/o Vera M.Contact the NYN email contact or
District 25 Secretary for the mailing address.
Remember to note the WSO/Group number when making Group donations!
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